SWANSEA BUILT HERITAGE GROUP – DRAFT ACTION PLAN (February 2016)
AIMS OF THE GROUP
· Provide a forum for the exchange of information and support of built heritage in Swansea

· Facilitate a strategic and collaborative approach to dealing with problem buildings in Swansea
· Increase awareness of and monitor progress with heritage buildings and sites in Swansea
· Encourage the viable redevelopment and use of heritage buildings in Swansea to support regeneration, tourism and economic development

· Organise events and activities to promote awareness of and support practical action for built heritage in Swansea 

	ACTIONS
	LEAD
	STATUS

	INFORMATION

	Maintain and develop the SBHG website and include links to members’ and other useful websites. 
	Philip McDonnell
	Website establish in early 2016.

List of members and further case studies to be added.


	Prepare a list of funding opportunities for built heritage projects.
	SBHG members
	Lead for this action still to be identified.

Information to be added to SBHG website.


	AWARENESS-RAISING

	Seek opportunities to include a Built Heritage category in a local award scheme.
	SBHG members
	Built Heritage Award was included in the 2012 Sustainable Swansea Awards organised by Swansea Environmental Forum but these have not run since.

	Promote the Conservation Area Reviews.
	Steve Smith / SBHG members
	Steve to provide information when appropriate.


	Issue press releases for Evening Post, from time to time, and provide ideas and information for Hidden History features.
	SBHG members / Gary Gregor
	Ongoing action



	Explore possibility of radio interviews and features.
	SBHG members
	Lead for this action still to be identified.



	Organise a conference on the built heritage in Swansea.
	SBHG members
	This remains an aspiration but no specific plans are in hand. Opportunities may arise to support events of member organisations.

	Raise awareness of heritage issues with councillors and senior officers.
	Steve Smith / Philip McDonnell
/ SBHG members
	Ongoing action



	ORGANISATIONAL ISSUES

	Extend the membership of the Group to encourage greater collaboration and information exchange.
	Philip McDonnell / SBHG members
	Existing email list to be contacted to confirm membership and level of involvement.
List of members to be added to website.

	Maintain a SBHG representative on the Swansea Environmental Forum Executive Committee.
	Philip McDonnell / SBHG members
	Philip currently representing SBHG on the committee.



	If the opportunity arises, explore the establishment of a Building Preservation Trust (BPT) to take on a specific building or on a county-wide basis.
	SBHG members
	BPT options previously considered by SBHG but on hold at present.

	PRACTICAL PROJECTS

	Encourage the celebration of Swansea’s heritage as part of regeneration schemes
	SBHG members
	Ongoing action



	Coordinate, support and develop the annual Open House event.
	SBHG members
	A working group may be set-up to explore this.



	Support the establishment of volunteer work teams and local groups to undertake site maintenance.
	SBHG members
	Links to be established with ‘Friends of’ groups.

Conservation Area volunteer teams to be explored.


	Look out for developments and report unauthorised alterations on protected buildings and sites.
	SBHG members / Adrian Lester
	Adrian to develop a website to support the monitoring of sites and reporting of concerns.



	Support the use of enforcement measures to encourage private landlords to maintain or repair buildings at risk.
	SBHG members / Steve Smith
	Ongoing action



	Support the Hafod Morfa Copperworks project and other heritage regeneration initiatives.
	SBHG members
	Ongoing action
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